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During the COVID-19 pandemic, bande emerged as a new type of virtual fitness platform 
company offering people a more personal experience than your average “sign on then see 
you later” exercise class. Centered around building community and connections, bande 
offers its members the in-studio camaraderie and personal attention from teachers right 
from home.

With demand for virtual class options not going anywhere anytime soon, the timing was 
perfect for bande to go to market. 

However, they weren’t the only ones.

As more exercise and lifestyle brands pivoted to virtual fitness, bande’s challenge was to 
stand out among the sea of competitors and engage with their existing customers—while 
they were simultaneously building the next version of their platform. 

Still in the very early stages of launch, bande was looking for a foundation of marketing 
operations that would help them successfully transition from beta and scale as they grew 
their memberships.

PROBLEM

http://www.rocketfuellabs.io
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We began our partnership with bande by helping them define who they were as a 
company and what made them different. We took stock of all their current marketing 
initiatives, then got to work finding ways we could improve and build infrastructure for 
their customer engagement and retention efforts.

Armed with this knowledge, we applied our Four Ps of Success to bande’s marketing 
strategy: Precision, Positioning, Process and Performance.  

01. PRECISION
We analyzed and segmented their weekly email sends to better tailor content, target the 
message, and improve performance. We also set up automations based on engagement 
within the product so they could build more precise lists for future marketing efforts.

02. POSITIONING
We provided brand direction that included a full voice and tone guide, color exploration, 
and feedback for naming conventions and other aspects of branding. We also produced 
their first brand explainer video, and led the process for finding a PR firm that fit their 
vision.

03. PROCESS
We built and implemented a process for content planning of their weekly emails and 
blogs, as well as set up workflows within Hubspot to further nurture and build their 
pipeline.

04. PERFORMANCE
We reviewed and optimized more than 50 pages of website content, and built their 
email campaigns for increased conversions.

SOLUTION

http://www.rocketfuellabs.io
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The Rocket Fuel Labs playbook helped bande 
build a more efficient (and effective) marketing 
operation. 

We assisted them in executing weekly blog and 
email initiatives, while setting up more than 
15 different Hubspot workflows for product 
engagement automations. With our help 
segmenting their audience and planning content 
around email best practices, we saw an increase 
in engagement that ultimately led to more loyal 
customers and more revenue.

By coming in early, we helped bande create 
a better foundation for future targeting and 
automation within their nurture and lead gen 
programs. Between executing on weekly content 
initiatives and implementing the process for 
measuring them, the team has more clarity 
and capability than ever before to successfully 
engage with their pipeline.

We’re proud to have helped bande prepare for 
liftoff and build the ship that will bring them to 
new heights. 

Ready to step up to the launching pad? 

RESULTS
Other attention-getting, 

brag-worthy results include:  

 increase in 
opportunities

101%

increase in new 
customers

67%

increase in unlimited 
memberships 

purchased

47%

Contact us now.

http://www.rocketfuellabs.io
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WORD ON THE STREET
“Rocket Fuel was an incredible resource to help us get off the 
ground. They are a diverse team in both head and heart for helping 
new brands launch and scale. They meet you where you are and 
help build the right processes and infrastructure to scale.

I am grateful for the opportunity to learn from RFL and it was a 
delight to work closely as we built our lifecycle marketing program, 
which is now in flight!”

AMAYA WEDDLE, CHIEF PRODUCT OFFICER , BANDE 
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